Windemere Farms HOA Board Meeting
Meeting Minutes

January 23, 2008


Present:
Herbie Hartman, Dale Russell, Jill Clinton, Bonnie Higgins, Steve Coleman, Bridget Owens
Next meeting:
March 3, 2008 Annual HOA Meeting at Westminster United Methodist Church
I.
Announcements

Ed Boyd has declined the offer for a Board position.  There are two open positions to be determined at the annual meeting.
Steve is still working on the solar lighting project at the entrance to the community.  

II.
Discussion

Jill has not gotten a price to clean the graffiti off of the bridge due to winter.  Dale will also get a price for removal.
Herbie called the wrong people regarding the electronic speed meter.  A request was made to send the churches on Crest Lane a letter about speeding through the community.

ARC:

· We need to outline what we expect of the ARC.  Jill volunteered to do this and will send to the rest of the members.  

· Dale needs to email Jim Duncan regarding an outstanding ARC request.

· Herbie needs to write a letter regarding the Tavener complaint and send to the rest of the Board.

Social  Committee – Bridget Owens has volunteered to chair a Social Committee.  She will present this at the annual meeting in March.  She is looking for suggestions regarding what people want to do with their community.

Community Web Page – We are looking for someone who can design a more user-friendly web page.  Bridget was looking into this with someone at work.  Steve was researching hosting companies (godaddy.com).  

Dale will send out bids for landscaping.

